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Summary

The Eastern African Coastal Forests (Kenya, Tanzania and Mozambique) have been recognized as a distinct Global Hotspot for the Conservation of Biodiversity on account of high levels of both endemism (plants and several animal taxa) and species richness, both within and between the many constituent small forest patches. This fragmentation into many (>100) distinctive (in terms of substrate, moisture and so diversity) patches, averaging <500 ha compounds the conservation challenge for this region. The lack of timber, distance from tourism routes, and limited water catchment function, prevents the use of most existing PES mechanisms (although carbon via REDD does offer some opportunity). Forest patches support soil development and hence there is conversion pressure to cultivate forest soils instead of the sandy low clay and low fertility soils elsewhere in the coastal area.

Coastal closed forest patches are surrounded by a matrix of different woodland, wooded grassland and cultivation areas. Woodlands (eastern dry miombo / coastal savanna) have valuable timber trees which led to massive external logging pressure earlier this decade. This problem led to strengthening forest management, and especially local community involvement through Participatory Forest Management (PFM). Woodlands offer connectivity and buffer zone functions within forest landscapes.  Historically Coastal Forests with little or no timber or water values have been low priority for government investment, and reserve management, which was transferred to district mandates in the 1970s is grossly underfunded and understaffed. Despite the large number of reserves, several large forest patches with important biodiversity values remain unprotected. 

Government and WWF in the region have prioritized the Coastal Forest Eco-Region, developed an approved Conservation Strategy at national levels, and created a functional Coastal Forest Task Force to oversee the Strategy.  GEF supports this Conservation Strategy in Kenya (PIMS) and has funded the development of this FSP, covering both mainland Tanzania and Zanzibar (note they have totally different forest institutions with separate and different legal frameworks).      

This project works with Government, largely through the forest sector, WWF and other NGOs; to strengthen overall conservation and management of the Coastal Forests of Tanzania, focusing on both Zanzibar and three priority landscapes in south-eastern Tanzania. The project is designed to run for four years through National Execution Modalities, with government sub-contracting WWF to undertake some specific functions. The project will increase the extent of Protected Areas, upgrade key areas to higher status and seek innovative funding mechanisms for the Hot-Spot.  Carbon offers some opportunity for such funding. 

Introduction 

Eastern African Coastal Forests

The Coastal Forest mosaic of eastern Africa is now recognized as an area of major conservation importance on the African continent.  White
 described the vegetation of Africa and recognized the Zanzibar-Inhambane Regional Mosaic, and estimated that it possessed ‘at least several hundred’ endemic plant species. This total was upgraded by Clarke (1998)
 and Clarke et al. (2000)
 to over 1356 species allowing the area to be upgraded to a regional centre of plant endemism, and re-labelled as the Swahilian Regional Centre of Endemism. Today the Coastal Forests of Eastern Africa are recognized as a globally important conservation priority by BirdLife International, WWF and Conservation International. A hotspot is a terrestrial area with at least 0.5%, or 1500 of the world’s ca. 300,000 spp. of vascular plants, and that has lost at least 70% of its primary vegetation. 34 hotspots have been identified globally. 
 

Current data indicate that the Coastal Forests Hotspot contains over 4,000 plant species in more than 1,000 plant genera, of which around 1,750 plant species and 27 genera are endemic. The forest habitat is the most biologically valuable and contains at least 554 forest-dependant endemic plant species, with 17 of the 27 described endemic genera confined to forest habitats
. Non-forest vegetation types cover 275,000 km2 of land (0.3 regional endemics plants per 100 km2 of habitat), Coastal Forests cover a total of 6,200 km2 (15.3 regional endemics per 100 km2 of habitat).
 It is the forest patches that have the highest biodiversity importance per unit area. A substantial proportion of the endemic plants are confined to single forests (for example, the Rondo Forest area in southern Tanzania has at least 60 strict endemics, the small Litipo Forest, also in southern Tanzania, has at least 30 strict endemics). 

These forest patches are also important in terms of vertebrate diversity and endemism. Birds are represented by 638 species, of which 14 species are endemic to the Coastal Forest hotspot. Some 201 mammal species are recorded from this hotspot, of which 14 are endemic (including four undescribed shrews). Among other terrestrial vertebrates, some 247 reptiles are recorded, 132 species are endemic or near-endemic to the hotspot.
 There are 72 amphibian species, of which seven are endemic in Tanzania: A new species of Kassina has recently been found in the Jozani Forest on Zanzibar. While the endemism within vertebrates is impressive, rates of endemism are even higher in invertebrate groups such as millipedes (80% of all the forest species) and molluscs (68%).
 

Narrow ranges and disjunct distributions typify the endemic species, for example among birds and plants.
 There is also a huge turnover of species between forest patches, especially in the less mobile species. Forests that are only 100 km apart can differ in 70% of their millipedes,
 and in 80% of their plants.
 The flora has affinities with West Africa, suggesting an ancient connection with Guineo-Congolian lowland forests.
 There is a connection with Madagascar, stressing Gondwanaland connections. Endemism is mainly residual rather than recent.

Current understanding of biological importance within the Coastal Forests focuses on Kenya and Tanzania, and, at a finer scale, two important centres of endemism can be recognized. The first straddles the border between Kenya and Tanzania - the ‘Kwale-Usambara’ local centre of endemism, while the second is in southern Tanzania - the ‘Lindi’ local centre of endemism.
 (The conservation needs of the first centre are being addressed as part of the KENYA GEF MSP on Coastal Forest Management in the “Kwale District”; and the Lindi centre is a focus of this proposal). 

In Tanzania eight priority landscapes for conservation intervention have been identified, based on their biological importance: (1) Usambara Lowlands, (2) Rondo/Litipo/Noto Plateaux, (3) Matumbi/Kichi Hills, (4) Pande/Pugu/Ruvu, (5) Eastern Slopes of Uluguru Mountains, (6) Jozani/Ngezi, (7) Kiono/Zaraninge, (8) Mlola (Mafia Island).  For this proposal, landscapes for conservation action were chosen from this list of eight possibilities; against the following criteria: (i) importance for conserving globally threatened biodiversity; (ii) significance of forest resources (area and quality) currently or potentially managed under a variety of reserve types (national, district and village reserves); (iii) degree of threat; (iv) community commitment to adoption of joint management practices and capacity to mobilize participation; and, (v) presence of potential implementation partners and history of working in the area.  These landscapes are listed in the following table; the focus of this project is shaded grey.

Table 1: Coastal Forest Landscapes
	No
	Landscape Name
	Country
	Other Past / Present Donor Support

	1
	Arabuko-Sokoke
	Kenya
	USAID and others

	2
	Kwale –Usambaras
	Ken – Tanzania
	GEF (Kenya); FINNIDA Tanzania

	3
	Genda-Genda
	Tanzania
	WWF

	4
	Pande/Pugu/Ruvu
	Tanzania
	CARE / Norway

	5
	Matumbi / Kichi Hills
	Tanzania
	WWF UK 

	6
	Kilwa 
	Tanzania
	WWF Denmark

	7
	Rondo Plateaux
	Tanzania
	WWF; WCST

	8
	Zanzibar – Unguja
	Tanz – Zanzibar
	CARE

	9
	Zanzibar – Pemba 
	Tanz – Zanzibar
	CARE 


The Kilwa landscape was added to the list of landscapes during the Project Preparation Grant (PPG) process for this project, as detailed fieldwork, mapping and analysis confirmed its importance and distinction from the Rufiji - Matumbi Hills to the north and Rondo Plateau to the south. A general map of the coastal region of Tanzania, showing location of protected areas is presented as Figure 1 below. Note the larger Forest Reserves are woodland, not forest. The Landscapes are summarized below.

The Coastal Forests Ecoregion Programme
This GEF project is closely linked to the work of the Coastal Forests Ecoregion Programme that has been operating since 1999.  That programme was initiated at a workshop in Nairobi and built upon previous project activities in the coastal forests of Kenya and Tanzania.  A detailed conservation strategy was developed over the period 2000-2005 and was published in 2006.  This conservation strategy was ratified b y the governments of Kenya, Tanzania, Zanzibar and Mozambique and national and regional task forces have coordinated implementation of project activities that address the key issues outlined in this document.

The development of the Tanzania mainland and Zanzibar UNDP GEF Full Sized proposal has been coordinated by WWF through the national Tanzania task force of the Coastal Forests Ecoregion Programme.  The project addresses priorities outlined in the conservation strategy ratified by those governments in 2006. 

UNDP-GEF project ‘Extending the Coastal Forest Protected Area Subsystem in Tanzania’
History of development of the project

This project has a long history of development, stretching back over 13 years.  Initially the project was conceived as a Medium Sized GEF Project Gant, and a proposal for around $1 million was prepared through a GEF Project Development Fund grant (PDF – A 1997) and support fro the WWF Regional office.  However, a re-assessment of the scale of the need and the challenges involved in achieving conservation in these forests in 2007, resulted in a change of direction, leading to the development of a Full Sized GEF project proposal over the period 2008-2009, totaling some $3.5 million.  WWF had been funding conservation activities in Kilwa and Rufiji districts as contribution to the Coastal forests ecoregion strategy since 2004 to date, and forms the major component of co finance (in terms of cash) in this project.
A GEF Project Preparation Grant, provided in 2008, was used to assess the conservation situation on the ground in Rufiji, Kilwa and Lindi and to develop an improved understanding of the conservation need.  The PPG was also used to develop baseline METT, forest area, protected area mapping, and financial and technical capacity data.  This forms a component of the baseline of the current project. 
In addition, the PPG was also used to assess the capacity and needs of the central government FBD and DCCF, and the district natural resources offices along the coast.  This work resulted in project components that aim to strengthen the capacity of the authorities responsible for coastal forest management on the mainland and on Zanzibar, and the development of a protected area network for coastal forests of Tanzania. WWF Regional office provided the coordination and technical backstopping for this process.
The full sized project document was completed over 2009 and was signed by all partners in late 2009.  Since the end of 2009 an inception process has been underway to develop the basis for project implementation in the form of a signed MOU with a preferred partner to government, a series of Terms of Reference for components of the work, and Job Descriptions for the technical advisory and implementation components of the projects work.

Intervention landscapes

The PPG identified a number of critical conservation landscapes in Tanzania.  As the East Usambara landscape was already subject to project intervention funded by the government of Finland through WWF, it was decided that GEF activities should concentrate further south in Rufiji, Kilwa and Lindi on the mainland and on Unguja and Pemba on Zanzibar.  
The project landscapes are outlined in pink on the map below.  They are labeled as Zanzibar landscape, Matumbi landscape, Kilwa landscape and Lindi landscape. They also include the islands of Unguja and Pemba.
Figure 1.  Map of southern Tanzania showing the location of intervention landscapes
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Linked projects
There are a number of linked projects in the proposed intervention landscapes.  

In the Matumbi landscape WWF has been implementing conservation activities for a number of years, using funding from the WWF and CEPF. This work is ongoing with support from WWF.
In the Kilwa landscape, WWF and the Mpingo Conservation Programme have been implementing projects on the ground for a number of years.  This work is also ongoing.  New REDD pilot project activities are also starting in the area funded by the Norwegian Embassy to the MCP.

In the Lindi landscape there has been past work coordinated by the Wildlife Conservation Society of Tanzania.  This finished some years back.  New project activities are starting up under the new REDD pilot project funded by the Norwegian Embassy to the Tanzania Forest Conservation Group.  Some additional work on protected areas in the region is also being funded by WWF.
On Zanzibar project support to DCCF has been ongoing through CARE and the Wildlife Conservation Society.  This is also continuing with CARE receiving REDD project funding from the Norwegian Embassy and WCS moving their Tanzanian operational headquarters to Zanzibar.

Stakeholders

The PPG, project development process, and inception phase all identified the key stakeholders in the project as follows:

Local people living in the forested areas of southern Tanzania and Zanzibar who would be the primary targets for the development of sustainable forest management approaches, including the declaration of new village land forest reserves to connect existing national and local authority reserves together.

District natural resource offices along the coast, who are the defacto managers of the reserves in coastal Tanzania, but have almost no resources for management.  
Forestry and Beekeeping Division on the mainland which is the dejure managers of the national forest reserves along the coast.  This includes the mangrove forests and the Rondo forest project - where FBD does have offices and management capacity – but also some other coastal forest reserves which have been devolved to the districts to manage as FBD has no presence for management.
Various NGOs who have operated projects in the area.  These include CARE, WCS and FFI who are active on Zanzibar; WWF who is active in the East Usambara and Rufiji/Kilwa; WCST who is active in the Pugu Hills and were formerly active in Lindi and TFCG who are active in Lindi and the East Usambaras (last together with WWF) and have smaller interventions around Dar es Salaam. 

As there is increasing interest in these forested areas as potential areas for expanding biofuel plantations, agricultural land in general, and also for carbon projects (natural forest and tree planting) then the Ministry of Agriculture, and the Vice Presidents Office (Environment) and NEMC are also all important stakeholders when it comes to land management and spatial planning for development and conservation.

Inception process and consultations

The inception process for the coastal forests project was initiated in January 2010 following the signing of the project document.  The first meeting was held on January 25th and that confirmed some of the proposed implementation modalities and outlined steps in the inception process (see Annex 12).  A second meeting of FBD, DCCF and WWF in February 2010 further outlined the details of the project plan and helped develop the annual workplan (Annex 13 and 14).
Between February and April 2010 WWF worked with FBD and DCCF to develop a MOU for that outlined the role of WWF in project implementation (Annex 1).  This identified the tasks of implementing the landscape conservation activities in Rufiji, Kilwa and Lindi as being allocated to WWF.  It also indicated government desire for WWF to provide the functions of the project management unit (as a means to straddle the two government administrations of mainland and Zanzibar) and the potential of obtaining some technical advisory inputs for the project (Annex 1).  This phase of the inception period was concluded in April 2010 when an MOU between FBD, DCCF and WWF was signed.
Changes to project design
During the inception period the design of the project was clarified and a simple diagram was produced (see below).  This structure does not change the planned mode of implementation, but it does clarify some of the details of how the project will be managed.  These details are captured in the MOU between FBD, DCCF and WWF and are reflected in the minutes of meetings held during the inception period.
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Figure 2.  Project design and reporting structure

Changes to project goal, objective, outcomes and outputs

The following has been taken from the project document.  No changes are envisaged to the logic of the projects interventions, nor to the planned deliverables.  This material is included to make the inception report a complete statement of what the project aims to achieve.
Goal

The Goal of the Integrated Ecosystem Management Programme is: The Coastal Forest Biodiversity and Ecosystem Values are Conserved and Provide Sustainable Benefit Flows at Local, National and Global Levels.

Objective

The project will be responsible for achieving the following project objective: The spatial coverage and management effectiveness of the Coastal Forest PA sub system is expanded and strengthened.

Outcomes

The Project Objective will be achieved through three Project Outcomes: 

	OUTCOME 1. Strengthened Enabling Environment is functioning for conservation of Coastal Forests in mainland Tanzania, leading to increased funding, staffing and oversight.

	OUTCOME 2. The Protected Area System for Zanzibar is strengthened in terms of both representativeness, connectivity, financing and managerial capacity.

	OUTCOME 3. Effective PA Management Systems in place at four project priority landscapes, with co-management between central, local and village government partners, leading to improved conservation of biodiversity values.  


Outputs

Outcome 1.  Strengthened Enabling Environment is functioning for conservation of Coastal Forests in mainland Tanzania, leading to increased funding, staffing and oversight. 

Output 1.1 Capacity built in Forestry and Beekeeping Division (and nascent successor agency - Tanzania Forest Service) to lead and oversee a Tanzania Coastal Forest Conservation Programme.  This will entail providing relevant training, materials and office structure so that the Forestry and Beekeeping Division will be able to undertake more strategic management of the coastal forests habitat and attendant reserves.

Output 1.2 Coastal Forest Reserves within target landscapes are assessed as to priority for conservation on biodiversity and threat criteria, and conservation strategy developed.  This will entail collecting and compiling existing and new biodiversity and threat data for all reserves in the target landscapes for the project, and then developing a strategy for their better conservation, including landscape scale linkage and the development of suitable corridors.

Output 1.3 Conservation Strategy includes Business Plan for Coastal Forests showing overall financing needs and potential revenue sources.  This will entail contracting the services of a suitable consultant to develop business plan for coastal forests, building on previous work, that shows how funding might be located to sustainably manage the existing and proposed network of coastal forest reserves.

Output 1.4 MOU developed with Coastal Forest Districts over joint responsibilities in conservation of Coastal Forests.  This will entail developing and agreeing an MOU with Districts over the management of coastal forest reserves; at present it is unclear whether FBD or the Districts should be managing the reserves, which causes significant confusion and lack of management action on the ground.

Output 1.5 Carbon financing plan developed for Coastal Forest Landscapes, addressing both REDD and CDM sources and related burgeoning frameworks.  This will entail gathering existing and new data on the carbon stocks in the coastal forests region, and working out from existing data the rates of forest (and hence carbon) loss over time.  Once calculated these data might be used as a part of the business case for the area in terms of trying to raise sustainable funding for the conservation of the forests.

Output 1.6 Training and staffing needs assessment at all levels of conservation practice directs capacity building interventions.  This entails undertaking a capacity and staff assessment at national and district levels in the intervention landscapes, and using this work to direct the projects work on capacity building.

Output 1.7 In service training courses developed and implemented at all levels within both forestry and associated sectors and within NGOs, Civil Society Organizations (CSOs) and Government.  This entails employing a training company or service provider to deliver the training and capacity building that is identified by Output 1.6, and ensuring that this also includes NGO and CSO participation in addition to government.

Output 1.8 Built capacity evaluated and monitored, identifying weak points for further intervention.  This entails undertaking a repeat assessment / survey to assess if the capacity building programme has delivered increased capacity within the people who received the training, and to define remaining gaps.

Outcome 2: The Protected Area System for Zanzibar is strengthened in terms of both representativeness, connectivity, financing and managerial capacity.

Output 2.1 Government of Zanzibar with a functional and sustainable institutional structure for terrestrial Protected Areas at Board level and Conservation Section within Forest Department.  This will entail working with the Zanzibar Government to review and define the best structure for these parts of government and then putting these structures in place with regard to building training and infrastructure capacity.

Output 2.2 Terrestrial Protected Area Network expanded to include key gaps in coral rag and thicket communities of high biodiversity, with buffer and connectivity forests.  This will entail using the existing and new survey data on the biodiversity and forests and thicket habitats of Zanzibar, and building on the existing proposals for new reserves, to put in place new reserves that cover the distribution of species and habitats in a more comprehensive way.  Building connections between existing reserves will be a particularly important element of this work.

Output 2.3: Key forest Protected Areas are consolidated and their management status improved.  This will entail assessing the needs for management in the existing network of protected areas, and then working to improve management in the most effective way possible.  Use of the Management Effectiveness Tracking Tool will ensure that there is a measure of the improved management of these sites.

Output 2.4 Community Forest Management Areas provide sustainable buffering and connectivity support, whilst contributing to household security.  This will entail putting in place a network of new community forest management areas around existing reserves.  These will be designed so that they maximize reserve connectivity, but also provide resource extraction benefits to people that help improve their livelihoods.

Output 2.5 Training and staffing needs assessment at all levels of conservation practice directs capacity building interventions.  This entails undertaking a capacity and staff assessment at national and district levels in the intervention landscapes, and using this work to direct the projects work on capacity building.

Output 2.6 In service training courses developed and implemented at all levels within both forestry and associated sectors and within NGOs, Civil Society Organizations (CSOs) and Government.  This entails employing a training company or service provider to deliver the training and capacity building that is identified by Output 2.5, and ensuring that this also includes NGO and CSO participation in addition to government.

Output 2.7 Built capacity evaluated and monitored, identifying weak points for further intervention.  This entails undertaking a repeat assessment / survey to assess if the capacity building programme has delivered increased capacity within the people who received the training, and to define remaining gaps.

Outcome 3: Effective PA Management Systems in place at three project priority landscapes, with co-management between central, local and village government partners, leading to improved conservation of biodiversity values.  

Output 3.1 Landscapes (Rufiji, Kilwa, Rondo / Lindi) are agreed, described and assessed as to issues of connectivity, gaps and buffer functions.  This will entail building on the existing mapping and data collection under the PPG in these landscapes, with the aim of fully defining the protected area network, connections and buffer zones.  

Output 3.2  Gaps in landscape plan filled by strategic development of Local area forest reserves and VLFRs.  This will entail using the results of the above mapping and data gathering process to agree the boundaries for new reserves, and then to work with local communities and the District authorities to get the reserves declared within the period of the project.

Output 3.3 Landscape Conservation Plan developed and agreed with local district and national partners.  This entails using the above mapping work at the landscape scale and working through a process of workshops to agree with District and National Government partners on the allocation of land within the landscape areas tackled by this project.

Output 3.4 Conservation plans under implementation with key indicator baselines completed and new area METT scores completed.  This entails completing METT scores for all the protected reserves in the target landscapes and updating these over the lifespan of the project, to measure changes in effectiveness over time.  
Project modalities
Project implementation
The project will be implemented over a period of four years beginning in 2010.   Details are outlined below.
Execution modality.  The implementation arrangement of this project will follow government established structures as much as possible; where the National Execution modalities (NEX) will be applied for both components i.e. Tanzania Mainland and Zanzibar.
Tanzania Mainland:  In Tanzania mainland the project will be executed by the Ministry of Natural Resources and Tourism and they have requested the assistance of WWF under an MOU (see Annex 1).  At field level the District Natural Resources Officers and the DED would assume responsibility for support to villages through the facilitation of WWF. A District level “technical committee”, District Natural Resources Advisory Body, will assure linkages between sectors (wildlife, agriculture, forestry, and land), under the chairmanship of the District Commissioner or representative.
Zanzibar:  Project implementation responsibilities in Zanzibar are designed with DCCFF taking the leading role and seeking the input of WWF according to the signed MOU (Annex 1). 
Oversight.  A project steering committee will be established to ensure oversight, under the co- chairmanship of Directors of FBD (or his representative) and the Director DCCFF Zanzibar. Committee membership will include representatives of district level authorities covered by this project. Further operational details will be developed during project inception period (see Annex 2).  This committee will be linked to the existing National Coastal Forests Task Force that has been meeting for a number of years.
Coordination FBD and DCCFF.  Government in both mainland (FBD) and Zanzibar (DCCF) will appoint a Natural Project Coordinator to provide leadership, reporting to the PSC, which will operate in close collaboration with the National Task Force for Tanzania (see Annex 8).
Technical advice.  The project will seek technical advisory inputs to facilitate its delivery of the required outputs.  Details of the proposed advisory roles are outlined in Annex 3.
Project partnerships

Partnerships will be established with relevant Districts, NGOs and CSOs as required to deliver the projects planned work.  These partnerships will be implemented against agreed Terms of Reference (see Annexes 4-7).  Final details of these partnerships have yet to be finalized.

Project procedures

The following implementation arrangements are proposed.

 

1.      Work plan and budget preparation

 

Agreed procedures to be followed for the preparation of work plans are as follows:

 

· Draft quarterly and annual workplans and budgets should be prepared by the Project Team (WWF, FBD and DCCFF staff). 

· The annual workplan and associated annexes will be broken down by implementation agency (FBD, DCCFF, WWF) and will provide information on the delivery of each activity within each output, including costs, timeframe and who will implement the work (i.e., government, NGO, consultant, etc).  If contractual arrangements are required to deliver components of the work, these will be finalized in consultation within the Project Team.  

· Following discussions within the PSC, the workplan and budget should be revised by the Project Team, a draft final version produced and forwarded to UNDP for their final approval. 

· If the Project Team determines the need for an activity or expenditure that was not included in the quarterly workplan and budget, the Project Team will seek the agreement of UNDP or PSC members before proceeding. 

 

2.      Financial procedures

 

· Financial procedures will follow UNDP / GEF guidelines 

· Following agreement by PSC members on the annual workplans, each participating organization will operationalise the work, including putting in place contractual arrangements as per UNDP rules and regulations. 

 

3.      Recruitment of project staff

 

· Terms of reference (ToR) for staff are prepared by the Project Team. 

· ToR are approved by PSC members. 

· UNDP (or WWF) and FBD or DCCFF are responsible for advertising, short-listing, sharing CVs of short-listed candidates, interviewing, consulting with other PSC members on final selection and recruitment of staff members. 

· Terms and conditions for staff employed on the programme follow the norms in Tanzania.  If a staff member is not performing, complaints can be brought to the PSC, and appropriate actions initiated. 

 

4.      Recruitment of consultants

 

· The Project Team prepares draft ToRs, and attaches them to the quarterly workplan and budget to allow review within the quarterly PSC meeting.  Procurement modalities will be agreed within the PSC. 

· The Project Team can request UNDP to advertise consultancy tasks against the agreed Terms of Reference. UNDP will advertise the task using normal procedures, and prepare a short-list of candidates to be submitted to the PSC for review and approval. Members of the PSC may participate in interviews or any other assessment procedures to select the consultant and UNDP will be responsible to issue the contract. 

 

5.      Procurement of supplies, services and equipment

 

· The Project will benefit from the support of WWF office staff, who will provide support to logistics, finance and administrative tasks. 

· The Project Team will prepare lists of required supplies and equipment against the relevant programme activities and budget lines. The list will be discussed and agreed at the quarterly meeting of the PSC, so that requirements are mutually approved. 

· The Project Team can request UNDP Agency to seek tenders/quotes for approved supplies and equipment using its procedures, and prepares a recommendation which is submitted back to the PSC for review and approval. Once approved, the Agency then procures the equipment/ supplies/services and delivers to the relevant working station. 

 
6.      Organization of travel, workshops and meetings 

 

· For travel by project team members, approval and organization is done by the relevant implementing partner (WWF, FBD or DCCFF). 

· For national travel, workshops and meetings, Government allowances will be used. 

· No international travel, aside of Kenya to Tanzania, is envisaged. 

· Organization of workshops and meetings, as per approved workplan, is delegated to the Project Team. 

 

7.        Specific procedures for reporting will include the following:

 

· Not later than two weeks after the end of the quarter, the Project Team will prepare an integrated narrative report of activities carried out during that quarter.  This report will be sent to UNDP.  

· Not later than two weeks after the end of a quarter, each participating agency will complete (using a common template) a financial report regarding its expenditures. 

 
Synopsis of project progress

Project management unit and technical advice to government

Letters from FBD and DCCFF have suggested that the WWF programme in the region could provide project and technical support to the project (see Annex 1), and this is reflected in the signed MOU between FBD, DCCFF and WWF.  This is based on the many years of experience that WWF has on coastal forest conservation in the region and its broad network of experts on forest management, protected areas, conservation economics, forest carbon, capacity building etc.  This element of the project design was scrutinized during the project inception and recommendations were made on a meeting of the Project Team on the 15th July at the UNDP Office.  These recommendations are captured on p.21 of this document.
MOUs
The inception phase of the project has allowed the development of a signed MOU between FBD, DCCF and WWF.  This MOU outlines the roles and responsibilities of the various partners (see Annex 1).

No other MOU was agreed and signed during the project inception period, although pieces of work that require external assistance have been identified and terms of reference have been prepared.
Terms of Reference
Where FBD or DCCFF lacks a particular set of expertise that is relevant to the achievement of the projects objectives, then it is proposed to contract relevant expertise locally or internationally as required.  Detailed Terms of Reference have been developed for Technical Advisory services, and for various pieces of work required during the implementation of the work of the project.  These include project baseline data collection, education and awareness building, field research on unknown forest areas, spatial planning, protected area economics, and carbon management.  Draft Terms of Reference are included as Annexes 3-7.

Job Descriptions

The inception period has allowed the development of Job Descriptions for a number of staff that might be required to implement the project, from those based in Dar es Salaam, through to those in the field in Rufiji, Kilwa and Lindi.  These are included in Annexes 8-11.
Annual workplan
An annual workplan for the project has been developed by FBD, DCCFF and WWF.  This is included as Annex 14.  Further work is now ongoing to develop detailed workplans for the three main components of the projects work, linked to the three outcomes, and managed by FBD, DCCFF and WWF respectively.

Monitoring and Evaluation
The projects Monitoring and Evaluation framework at the level of Objectives and Outcomes has been reviewed and confirmed.  It is reproduced in Table 2.  Some of the indicators have been assessed at the time of the PPG and hence some baseline material is already available.  However, this needs to be updated as one of the first activities of the project and a Terms of Reference for baseline data gathering has been prepared (Annex 4).  
Table 2.  Indicator framework for Coastal Forests Project

	Objectives and Outcomes
	Indicators

	Objective:  The spatial coverage and management effectiveness of the Coastal Forest PA sub system is expanded and strengthened.
	1. Increase in extent (ha) of PA network that includes Coastal Forests, and a network with increased legal protection and management of biodiversity values, including Forest Nature Reserves.

	(GEF 3.55 mill USD)
	2. Increase in area under landscape conservation, with functional corridors and buffer-zones, managed under detailed landscape conservation plans

	
	3. Business plans show improved Financial Scorecard for national system of CF protected areas and target landscapes (Rufiji, Kilwa, Lindi, and Zanzibar).

	
	4.  METT scores for PAs and PA landscapes show improvement in targeted landscapes

	Outcome 1: Strengthened Enabling Environment is functioning for conservation of Coastal Forests in mainland Tanzania, leading to increased funding, staffing and  oversight 
	1. Central Government Forestry Agency has dedicated Coastal Forest section, which enters into MOUs with Districts for oversight of Coastal Forests and co-management of Forest Reserves.

	
	2. Increase in staffing levels and funding levels for CF in all four landscapes. Better articulated PA financing needs lead to improved local government budgetary subvention for PAs in 6 districts

	
	3. Significant % increase in competence levels of protected area institutions for PA including co-management partners; using UNDP-GEF PA Scorecard.

	
	4. Number of reports produced synthesizing the Annual Status of the PA network (using the “State-Pressure-Response models”).

	(GEF 1.322 mill USD)
	5. No of VLFR – District Forestry collaborations on Management Plans, improved logging and on certification processes. 

	Outcome 2: The Protected Area System for Zanzibar is strengthened in terms of both representativeness, connectivity, financing and managerial capacity.
	1 The Protected Area Authority is reconstituted, with viable TOR and meets frequently,

	
	2 DCCF has a conservation Section in place that is staffed and functional

	
	3The Terrestrial PA network increases in area and connectivity

	
	4 Village partners and CBOs / NGOs involved in , and benefitting from, forest conservation through VLFRs, with technical support from Government

	
	5 Protected Areas with management plans approved and under implementation leading to improved METT scores

	
	6. Significant % increase in competence levels of protected area institutions for PA including co-management partners; using UNDP-GEF PA Scorecard.

	
	7. Number of reports produced synthesizing the Annual Status of the PA network (using the “State-Pressure-Response models”).

	(GEF 0.964 mill USD)
	8. No of VLFR – Government Forestry collaborations on Management Plans, improved logging and on certification processes. 

	Outcome 3: Effective PA Management Systems in place at four project priority landscapes, with co-management between central, local and village government partners, leading to improved conservation of biodiversity values and enhanced benefits for communities. 
	1. Number of Landscapes with broad conservation plans in place, approved and implemented.

	
	2. Number of protected areas with up-to-date  and approved management and business plans

	
	3. Village governments involved in, and benefitting from, CF conservation through creation of VLFRS where they control exploitation and use.   VLFRs will be placed strategically as buffers and corridors, and will also help prevent land alienation for biofuels in key biodiversity sites. 

	(GEF 0.926 mill USD)
	4.  Management effectiveness of PAs improved as a result of co-management, using GEF METT Score Card


Recommendations and follow up actions to start up the project
Project Management Unit 
On the meeting of the 15th July at the UNDP offices attended by UNDP, FBD and WWF it was agreed that the project management unit, as outlined in the Pro Doc, should be established by WWF Tanzania Country Office.  This unit should employ a Project Coordinator / Manager, a Monitoring and Evaluation Officer and an Accountant.  These positions will be advertised with immediate effect.  They will ensure that the project delivers what is outlined in the Pro Doc, under the direct supervision of the PSC that will contain senior representatives of the Government of Tanzania and Zanzibar.  
In the interim period before the management unit staff are employed, and before the first PMC can be held in November 2010, the work of establishing the project will be handled by the Regional Forest Advisor, John Salehe, the Tanzania Forest Programme Officer Peter Sumbi, both under the supervision of the WWF Country Director, Stephen Mariki (an in consultation with UNDP, FBD and DCCFF). 
Technical Advisory inputs
On the meeting of the 15th July at the UNDP offices the issue of TA input to the programme was discussed.  As noted in the Pro Doc the governments of mainland and Zanzibar are not seeking a full time technical advisory input to the programme.  They would prefer that the technical support was provided for defined tasks where expertise was lacking, and they would be happy if the TA input were provided through the WWF network using the available expertise that has worked on coastal forests in Tanzania and Kenya for many years. 
In the first year, the Technical Advisor will be recruited by UNDP in collaboration with WWF and the two governments.  The first Project Steering Committee, proposed to be held in November 2010, would review the issue of TA input for the remaining years of the projects life and decide on the best way to ensure that the relevant advice is provided and the project delivers against its logical framework and workplan.  
Annual workplan
The meeting of the 15th July agreed that the annual workplan needs to be updated to reflect the fact that half the year has expired, and needs to reflect better the procurement envisaged in the Pro Doc.  The interim project management staffing was requested to work with DCCFF and FBD to make this revision and bring a signed version of the workplan to UNDP where it would be countersigned.  At that point partners would be able to request funding for project implementation.
Financial transfers
The meeting of the 15th July agreed that the project management unit within WWF Tanzania Country Office should make the primary request for funding to the UNDP Country Office.  Funds supplied by UNDP to WWF would include the allocations for DCCFF and FBD.  Financial requests would be made to WWF by FBD and DCCFF and funds would be provided accordingly and accounted back to the project management unit, which would consolidate the financial statement on the project and report this to UNDP and the Project Steering Committee.  
Project Steering Committee
The first PSC will be held in November after the Tanzanian elections and the appointment of new government officers.  This PSC will review the proposed workplan for 2011 (Jan to December) and the progress with implementation to date.  It will also review the issues of TA support to the programme and the way that the project management unit is working and recommend changes in the Proejct Management structure as they deem necessary to ensure the success of the project.  
Launching

It was agreed on the 15th July that the project cannot be launched before the 2010 elections in Tanzania.  As such launching was agreed to be delayed until early 2011.  Separate launches were envisaged for Kilwa / Lindi and Zanzibar.  This will be reflected in the 2011 workplan for the project.
Baseline and other consultancies

The meeting on the 15th July agreed that the Terms of Reference for the baseline consultancy should be scrutinized by FBD, DCCFF and UNDP and an updated version advertised with immediate effect.    Other required consultancies would be reviewed and those which could be started in 2010 or early 2011 would be updated and advertised in the coming months.
Initial actions for 2010
The following were agreed as the most important start up actions for this project:

· Finalize workplan (FBD, DCCFF, WWF)
· Request funding from UNDP (WWF to coordinate)
· Finalize ToRs for PMU staff and advertise positions (WWF)
· Initiate equipment purchase (vehicles, motorcycles and computers etc)

· Agree ToR for TA input (FBD, DCCFF, UNDP, WWF), including lines of reporting and management of the TA, and advertise the position

· Agree ToR for baseline studies (FBD, DCCFF, WWF) and advertise

· Agree ToR for any other studies that can start in 2010, and advertise

· Constitute and hold first Project Steering Committee
· Write progress report for June to September and for October to December
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ZANZIBAR GOVERNMENT OF ZANZIBAR

MINISTRY OF AGRICULTURE LIVESTOCK AND ENVIRONMENT 

Tel:     255 24 2234650





P. O. BOX  159,

Fax:    255 24 2234650





ZANZIBAR, TANZANIA

E-mail: kilimo@zanlink.com
Ref. No.   


  



Date:  19 February 2014
Ms. Louise Chamberlain,

Deputy Country Director (Programme),

Unite National Development Programme,

Dar es Salaam.

Tanzania

Dear Madam,

Ref.: GEF Funded Project – Extending the Coastal Forest Protected Area Subsystem
Reference is to the above mentioned subject.

Please find attached with this letter three signed copies endorsing the project on the behalf or the Revolutionary Government of Zanzibar.

As this is primary a forest project, the Government of Zanzibar is appointing the Director responsible for forestry (Director, Department of Commercial Crops, Fruits and Forestry) as the implementing partner for Zanzibar. The department shall also has the role of coordinating with other agencies and communities in Zanzibar in the implementation of the project.

Over the years, the WWF Eastern Africa Coastal Forest Ecoregion Programme Office in Nairobi has been providing a technical support on various matters related to forestry in the region; this includes the development of the Eastern Africa Coastal Forests Ecoregion Strategic Framework for Conservation 2005–2025 and formulisation of this project. It is for this reason therefore, the Government of Zanzibar considers this Ecoregion Office as potential Technical Advisor for the project.

Yours Sincerely,

Dr. Islam Salum

Director of Policy and Planning

For Principal Secretary,

Cc: Director, Department of Commercial Crops, Fruits and Forestry – Zanzibar.
Annex 2. ToR for Project Steering Committee
A Project Steering Committee will ensure adequate supervision and integration of project activity. 
The Project Steering Committee will meet at least twice a year but could meet more frequently at the start of the project.  The chairperson of the Project Steering Committee will convene Steering Committee meetings. The committee may invite other institutions as need arises. WWF will provide the Secretariat for the Committee.

The Project Steering Committee will have six major objectives:

1. To monitor project implementation in terms of effectiveness and timeliness of inputs and in terms of the success of project activities.

2. To oversee and provide guidance to project activities, ensure activities address the project objectives.

3. To provide a forum for ensuring an integrated approach to project activities within all parts of the Forest Protected Area System.

4. Approve annual work plans and broad budgetary provisions, and consider changes as recommended.

5. In UNDP terminology: to perform the functions of the Tripartite Review (TPR), i.e. to consider and approve Annual Project Reports (APRs).

6. To review the TORs of project staff and amend them as necessary

Minutes of meetings will be kept. Decisions will be by consensus. The Project Steering Committee may constitute sub-committees and or task forces to discuss specialist topics or to review project activities.

Composition of the Project Steering Committee

The Project Steering Committee will consist of members from main stakeholders and the Implementing Agencies. The Chairperson will be the Government being represented by the Director Forestry and Beekeeping Division (mainland) and Director Commercial Crops Fruits and Forests (Zanzibar).

Director, Forestry and Beekeeping Division

Director, Commercial Crops Fruits and Forests

Vice Presidents office (GEF Operational Focal Point)

A representative of the Ministry of Finance

National Environment Management Council

Representative from the Ministry for Local Governments

Tanzania Forest Conservation Group (CSO)

Wildlife Conservation Society of Tanzania (CSO)

UNDP Country office

RAS – Coast region

RAS - Lindi

WWF - Tanzania

CARE - Tanzania

Others may be co-opted as need arises

Annex 3. ToR for Project Management Team
A Project Management Team (PMT) will be established during the Inception Phase. The PMT will convene on a quarterly basis to review progress and agree on specific next steps. Members of the group will include representatives of the Implementing Agencies (FBD, DCCFF), their contracted partner(s) (WWF and potentially others) and UNDP/GEF.

Overall PMT responsibilities will include the following:

· Consolidating and agreeing quarterly work plans, based on drafts prepared by the Project Team;

· Agreeing on minor financial re-allocations and budget revisions; 

· Reviewing partners progress made in implementing work plans, achieving outputs and fulfilling outcomes and indicators;

· ensuring operational co-ordination among FBD, DCCFF and WWF and UNDP/GEF;

· addressing management and implementation problems, including those raised by the PSC;

· identifying emerging strategic issues and problems that need to be taken to the PSC to seek their advice;

· liaison with the Coastal Forests Task Force;

· identifying emerging lessons learned and communicating these to the PSC and to Coastal Forests Task Force.

The first ‘official’ meeting of the group will constitute the internal session of the Inception Workshop. Key priorities for this meeting will include:

· finalizing ToRs;

· discussing and agreeing on details of harmonized implementation arrangements, including financial management and reporting;

· developing first annual and quarterly work plans based on the NP document and reflecting the relative urgency of various issues;

· agreeing on any outstanding issues related to project staffing, including: (i) ToRs, (ii) budgetary allocations; (iii) physical location where staff will be located;

· agreeing on tentative dates for the next meeting of the PMT.

Annex 3A. ToR for Technical Advisory Services to the project
UNDP GEF has committed $3.5 million to improving the conservation of the coastal forests of Tanzania mainland and Zanzibar.  Field action will focus on Zanzibar (Unguja and Pemba) and southern Tanzania (Lindi, Kilwa and Rufiji districts).

An important part of the GEF project model is to collect sufficient data at the start of the project to allow the impact of the interventions to be measured over the life span of the project.  Another part of the model is to fully understand the barriers and their distribution, so that the project can seek to remove these barriers.  Spatial planning and setting down a strategy for ensuring adequate conservation over the life span of the project is an important element of the first year of the projects work, and links to the results that will come from the consultancy work on establishing project baselines, and should follow immediately from the baselines work.

This Terms of Reference outlines the work required to prepare an adequate spatial plan to further guide the implementation of the projects work on developing protected area networks and reducing the potential impact of spatially distributed threats.

This project works with Government, largely through the forest sector, WWF and other NGOs; to strengthen overall conservation and management of the coastal forests of Tanzania, focusing on both Zanzibar and three priority landscapes in southern Tanzania. The project is designed to run for 4 years through National Execution Modalities, with government sub-contracting WWF to undertake some specific functions. The project aimed to increase the extent of Protected Areas, upgrade key areas to higher status and seek innovative funding mechanisms for the Hot-Spot.  Carbon offers some opportunity for such funding. This proposed project in the coastal forests of Tanzania is consistent with GEF Operational Program 3: Forest ecosystems.  The project directly addresses GEF Strategic Priority 1 on Biodiversity: Catalyzing Sustainability for Protected Area Systems.

Areas of work envisaged are as follows
1. Provide technical expertise to the project team on coastal forests protected area management and PA network, upgrading and design of PAs, PA sustainable financing, REDD+ and economics of conservation values and conservation needs. 

2. Plan, supervise and ensure timely delivery of various consultancies including biodiversity baselines, biodiversity monitoring data, biodiversity valuation and socioeconomic values, METT, forest condition reports, biodiversity threats analyses reports, biodiversity monitoring plan etc. Specific roles will be developing respective ToRs, facilitate competitive identification of consultants, field supervision missions.

3. In collaboration with the project team, produce technical documents including lessons learned for sharing. These will include publications for Arc Journal, policy briefs, thematic fact sheets and baseline reports.

4. Initiate and support fundraising during the project implementation to upscale/consolidate project interventions. 
5. In collaboration with Project Implementation Unit, to prepare project implementation MOUs between respective parties i.e. GoT, Zanzibar and UNDP/GEF; facilitate preparation of Project Inception report, and streamline reporting links.
6. Provide linkage on UNDP-GEF projects between Kenya & Tanzania including guidance, advice and lessons learning from the region to the Project Coordination Unit and Project Steering Committee. Specifically provide guidance on relevant procedures and processes regarding UNDP-GEF project implementation 
7. Plan, supervise and ensure timely delivery of various consultancies including biodiversity baselines, biodiversity monitoring data, biodiversity valuation and socioeconomic values, METT, forest condition reports, biodiversity threats analyses reports, biodiversity monitoring plan etc. Specific roles will be developing respective ToRs, facilitate competitive identification of consultants, field supervision missions and review of consultants’ reports. 
8. In collaboration with the project team, produce technical documents including lessons learned for sharing. These will include publications for Arc Journal, policy briefs, thematic fact sheets and baseline reports. 
9. Initiate and support fundraising during the project implementation to upscale/consolidate project interventions. 
10. In collaboration with the Project management Unit, prepare and participate in review missions to bring in the regional experience.

Required Qualifications and Skills:-

Technical advisor(s) must have experience working with and involved in implementing of GEF/UNDP funded projects and programmes in the region. Ideally they should have also participated in developing project documents or proposals to GEF or UN Agents, and/or projects that advocates on Biodiversity and Sustainable Natural Resources Managements in the tropics.

Annex 4. ToR for impact evaluation (baselines) consultancy
Introduction 

UNDP GEF has committed $3.5 million to improving the conservation of the coastal forests of Tanzania mainland and Zanzibar.  Field action will focus on Zanzibar (Unguja and Pemba) and southern Tanzania (Lindi, Kilwa and Rufiji districts).

An important part of the GEF project model is to collect sufficient data at the start of the project to allow the impact of the interventions to be measured over the life span of the project.  Some monitoring tools are mandatory, for example METT tool for assessing management effectiveness of reserves.  Other tools provide a way to assess the impact of the project in different situations.  This can range from forest area change assessment, reserve coverage assessment, management capacity and funding changes, forest condition changes, changes in awareness, changes in sustainable funding or self financing from forest utilisation.

This Terms of Reference outlines the work required to put in place a decent project baseline for the coastal forests based on he logical framework and the needs of GEF

Consultancy tasks

A service provider is required to undertake the following pieces of work:

· Work with FBD to design a survey questionnaire and collect data on the human and financial capacity, network of reserves, threats to forests, and economic values for the 10 districts along the coast of Tanzania.  This survey will be undertaken by the project team during the first year of implementation.

· Work with DCCFF to undertake parallel activities in Unguja and Pemba.  This survey will be undertaken by the project team during the first year of implementation.

· Work with FBD and DCCF to update METT data for any protected areas within the project area that were not assessed in 2009 as the project was finalized.

· Work with FBD and DCCF to update the financial scorecard for the districts and protected areas that were not assessed in 2008 as the project was being prepared

· Access forest change analysis GIS files from Conservation International / SUA and use as baseline for forest condition and change 1990-2000-2007.

· Access the UNEP-WCMC / IUCN World Database of Protected Areas information for Tanzania (www.wdpa.org), and compare against Tanzanian records to develop an agreed list and GIS file for the existing protected areas of each main category (National Park, Game Reserve, Forest Reserves, Village Land Forest Reserves and Wildlife Management Area).

· Link to WWF US MPO and others to gather mapped data on the distribution of the main drivers of forest loss in the region (biofuel plantations, timber trade networks, charcoal trade networks, oil and gas concessions, infrastructure plans, etc)

· Access CI data on forest carbon across the region and use that as a baseline for updating during the projects lifespan.

· Access from WWF EARPO the available lists of species in each of the reserves in the coastal forests, update according to new information gathered in past 3 years, update according to the IUCN red list categories of 2009, and generate summary statistics on number of endemics, near endemics and threatened species in the coastal forests.
Linkages

This work will link to the M&E work of the WWF Coastal East Africa Programme.  It is important that the baselines work also links to past efforts, in particular the CEPF-funded work that was undertaken between 2004 to 2010. It must also link to the work of the National Forest Inventory (NAFORMA), and of setting carbon baselines within MRV being coordinated by FBD, and to the FBD database NAFOBEDA.

The Service provider

The service provider should have a proven track record within Tanzania on working in the coastal forests, especially within southern Tanzania, and in gathering and summarizing available data to establish relevant project baselines. 

Time scale

This activity will be carried out from July 2010 to December 2010.

Budget 

Around US$ 30,000 according to the workplan
Annex 5. ToR for education and awareness component
Introduction 

UNDP GEF has committed $3.5 million to improving the conservation of the coastal forests of Tanzania mainland and Zanzibar.  Field action will focus on Zanzibar (Unguja and Pemba) and southern Tanzania (Lindi, Kilwa and Rufiji districts).

A component of the projects work aims to provide education and awareness inputs to the field conservation work that will be undertaken in southern Tanzania.  This input will be undertaken in collaboration with FBD and other project partners.  

Problem Statement

Aim

The aim of this project is to raise awareness and promote dialogue amongst decision makers, the media and the general public on issues related to the better conservation of the lowland coastal forests of southern Tanzania and Zanzibar. 

Objectives

The project will work towards two related objectives:

1)
To raise public awareness on the conservation of the coastal forests of southern Tanzania and Zanzibar.  
2)
To promote dialogue between decision-makers on forest conservation issues in southern Tanzania and Zanzibar and provide accurate, relevant and current information to decision makers within government on coastal forests extent, values, and potential for generating sustainable income sources.

Strategy and Activities

The communication work within the Coastal Forests Project will be implemented in collaboration with The Forestry and Beekeeping Division (FBD) within the Ministry of Natural Resources and Tourism and should complement the communication activities that are outlined in the communication strategy for the National Forest Programme and FBD’s Participatory Forest Management programme. The work will also complement the information, education and communication strategy for the Eastern Arc Mountains and for REDD+ in Tanzania. The project will work through the Communications Unit of the Forestry and Beekeeping Division including the Zonal Extension teams.  The service provider will provide technical support in the development of communication materials, monitoring and in working with the mass media, coastal forest stakeholders including District Natural Resources and Mangrove/ Coastal Forest conservation officers, and the Community Forest Network of Tanzania (MJUMITA).

Activities

Development of a communication strategy

An short awareness raising strategy will be developed outlining target audiences, key messages and knowledge change objective. The strategy will use experience from the communication strategy of the National Forest Programme, FBD’s Participatory Forest Management programme, the Eastern Arc Mountains, and the UN-REDD Programme.

Baseline and endline awareness assessments and capacity building

At the outset of the project a baseline awareness assessment and stakeholder consultation exercise will be carried out in order to document levels of awareness at the outset of the project and to identify stakeholders priority information needs. At the close of the project an endline assessment will be carried out in order to document the impact of the project.  Assessments will include an assessment of awareness within the FBD Communications Department and Regional Extension Units. 

Extension work

The FBD Mangrove / Coastal Forest management teams in southern Tanzania will be supported to provide information to rural communities on the values of coastal forests and the best ways to ensure their conservation of provision of long term benefits to people.  Materials to be distributed by the extension teams will be developed by the service provider in collaboration with FBD and will include an education video and printed materials. The printed materials will include the revised edition of the simple language guide to natural resources policies.  

Mass media

The project will work with the mass media to supply information on coastal forests to the general public.  This will include developing radio programmes and newspaper articles.  

Dialogue between communities and government

In order to enable communities and government to enter into a dialogue over conservation of coastal forests in southern Tanzania, the project will provide support and forums to community forest organizations.  These for a will provide a location where issues related to forest conservation can be discussed between Government, practitioners and forest adjacent communities. 

Linkages

As outlined earlier the project also has close links with the communication strategies for the National Forest Programme and the Conservation and Management of the Eastern Arc Mountain Forests programme.  It will also link to the communications work undertaken under the UN REDD programme.

The Service provider

The service provider should have a proven track record within Tanzania on communication in relation to land management and climate change. The service provider should also have previous collaboration with governmental institutions or be in position to collaborate with government. 

Beneficiaries

The main beneficiaries of the project will be the target ‘audiences’ for the communication activities including decision-makers in PMO RALG, the Ministry of Natural Resources and Tourism, Ministry of Finance and the Vice Presidents Office – Department of Environment;  rural communities;  communities at high risk of negative impacts from the impacts of forest loss and climate change including those living in coastal areas and forest management practitioners.

Time scale. This activity will be carried out between September 2010 – August 2012.
Budget. Around US$ 40,000 according to the workplan
Annex 6. ToR for biodiversity survey and spatial planning component

Introduction 

UNDP GEF has committed $3.5 million to improving the conservation of the coastal forests of Tanzania mainland and Zanzibar.  Field action will focus on Zanzibar (Unguja and Pemba) and southern Tanzania (Lindi, Kilwa and Rufiji districts).

An important part of the GEF project model is to collect sufficient data at the start of the project to allow the impact of the interventions to be measured over the life span of the project.  Another part of the model is to fully understand the barriers and their distribution, so that the project can seek to remove these barriers.  Spatial planning and setting down a strategy for ensuring adequate conservation over the life span of the project is an important element of the first year of the projects work, and links to the results that will come from the consultancy work on establishing project baselines, and should follow immediately from the baselines work.

This Terms of Reference outlines the work required to prepare an adequate spatial plan to further guide the implementation of the projects work on developing protected area networks and reducing the potential impact of spatially distributed threats.

Consultancy tasks

A service provider is required to undertake the following pieces of work:

· To undertake targeted biodiversity surveys in poorly known coastal forests in southern Tanzania and Zanzibar, aiming to fill critical data gaps and identifies the most important unprotected forests that require adequate protection.

· To compile within a GIS system, baseline data collected by the ‘baselines consultancy’ on forest cover, protected areas, drivers and threats, social values, biodiversity values, carbon values, and other costs and benefits.

· To utilise simple conservation planning tools to develop maps of the various coastal districts and Zanzibar that indicate the distribution of existing protection and threats, and where the best opportunities lie for enhancing the protected status for the coastal forests of Tanzania.  This would include the proposed location of corridors, village land forest reserves, wildlife management areas, or any proposed changes of status (for example selecting one new Nature Reserve) across the coastal forests region.

Linkages

Within WWF this work will link to the M&E work of the Coastal East Africa Programme.  It is important that the conservation planning work links to past efforts, in particular the CEPF-funded work that was undertaken between 2004 to date. 
Service provider

The service provider should have a proven track record within Tanzania on working in the coastal forests, especially within southern Tanzania, and in collecting biodiversity data, in undertaking spatial conservation planning and linking the results to conservation action on the ground.

Time scale

This activity will be carried out from December 2010 and until June 2011.

Budget 

Around US $60,000 for spatial planning and US $12,000 for field work according to the workplan.  Total US $72,000
.

Annex 7. ToR for economic component

Introduction 

UNDP GEF has committed $3.5 million to improving the conservation of the coastal forests of Tanzania mainland and Zanzibar.  Field action will focus on Zanzibar (Unguja and Pemba) and southern Tanzania (Lindi, Kilwa and Rufiji districts).

An important part of the GEF project model is to collect sufficient data at the start of the project to allow the impact of the interventions to be measured over the life span of the project.  Another part of the model is to fully understand the barriers and their distribution, so that the project can seek to remove these barriers.  Spatial planning and setting down a strategy for ensuring adequate conservation over the life span of the project is an important element of the first year of the projects work, and links to the results that will come from the consultancy work on establishing project baselines, and should follow immediately from the baselines work.

This Terms of Reference outlines the work required to prepare an adequate spatial plan to further guide the implementation of the projects work on developing protected area networks and reducing the potential impact of spatially distributed threats.

Consultancy tasks

A service provider is required to undertake the following pieces of work:

· To assess the costs and benefits of the protected area networks in the coastal forest districts on mainland Tanzania and on Zanzibar

· To assess potential additional sources of revenue and make concrete proposals on how these sources of income might be realized (REDD, water PES, ecotourism, FSC timber, sustainable harvesting in village land FRs etc).

· Advise project on how to set up income generating schemes linked to the protected area network and provide backstopping for those activities over the project lifespan.
Linkages

This work will link to the work of UN REDD and the Norwegian REDD pilot projects in the coastal forests.  It will also link to the ongoing work to develop sustainable tourism on Zanzibar and to the efforts to supply FSC certified timber from the coastal forests of southern Tanzania. 
Service provider

The service provider should have a proven track record of working on issues connected to sustainable financing of protected areas, preferably being able to demonstrate actual impacts on the ground.  Ideally they should also be familiar with Tanzania and on coastal forests, especially within southern Tanzania.

Time scale

This activity will be carried out from December 2010 and until June 2011.

Budget.  Around US $30,000 according to the workplan
Annex 8. Job Description for Project Coordinator & Head of PMU
Background Information

UNDP GEF has committed $3.5 million to improving the conservation of the coastal forests of Tanzania mainland and Zanzibar.  Field action will focus on Zanzibar (Unguja and Pemba) and southern Tanzania (Lindi, Kilwa and Rufiji districts).

An important part of the GEF project model is to collect sufficient data at the start of the project to allow the impact of the interventions to be measured over the life span of the project.  Another part of the model is to fully understand the barriers and their distribution, so that the project can seek to remove these barriers.  Spatial planning and setting down a strategy for ensuring adequate conservation over the life span of the project is an important element of the first year of the projects work, and links to the results that will come from the consultancy work on establishing project baselines, and should follow immediately from the baselines work.

This Terms of Reference outlines the work required to prepare an adequate spatial plan to further guide the implementation of the projects work on developing protected area networks and reducing the potential impact of spatially distributed threats.

This project works with Government, largely through the forest sector, WWF and other NGOs; to strengthen overall conservation and management of the coastal forests of Tanzania, focusing on both Zanzibar and three priority landscapes in southern Tanzania. The project is designed to run for 4 years through National Execution Modalities, with government sub-contracting WWF to undertake some specific functions. The project aimed to increase the extent of Protected Areas, upgrade key areas to higher status and seek innovative funding mechanisms for the Hot-Spot.  Carbon offers some opportunity for such funding. This proposed project in the coastal forests of Tanzania is consistent with GEF Operational Program 3: Forest ecosystems.  The project directly addresses GEF Strategic Priority 1 on Biodiversity: Catalyzing Sustainability for Protected Area Systems.  
The project which shall be overseen by an established Project Steering Committee has four main components namely:- Zanzibar Protected Areas Network through DCCFF; FBD Strengthening overall conservation and management of the coastal forests of Tanzania;  WWF Field conservation and management of Costal forests focusing on three priority landscapes in southern Tanzania; and Project Coordination Unit with WWF Offices in Dar es Salaam.

II. Major Functions:

· Coordination – Coordinates implementation of four project components under DCCFF, FBD, WWF Field Projects, Project Management Unit and Project Steering Committee consultation processes. Leads the design and implementation of planned activities, meetings, monitoring framework to track delivery against GEF CF project goals and objectives and timely reporting.

· Leadership - Leads project team NGOs, Government counterparts, donors, Project steering committee and monitoring works of project progress. Conduct project assessment of progress and identify areas for improvement.

· Supervisory – Facilitate smooth running and implementation of project activities under various implementing agencies as per project framework – including developing timely work plans, Monitoring and evaluation works, reporting, timely delivery of Terms of References for consultancy works, Contracting and consultancy supervision and Timely organization of Project Steering Committee.

· Reporting - Provides regularly updated reports on the status of implementation against the project goal and objectives to relevant superiors including Forest programme Offices, donors and Steering Committee members. 

· Consolidate lessons, experiences from GEF CF project components and prepare project updates, lessons and stories to broader audience.

· Delivery - Ensure that all the GEF-Coastal Forest project components (DCCFF, FBD, WWF’s three Landscapes and Coordination Unit) are aligned and delivering towards GEF Coastal Forests Project objectives.

III. Major Duties and Responsibilities:

· Work with consultants to collect necessary baseline monitoring information/data and monitoring indicators. Prepare a comprehensive Project Monitoring and Evaluation Plan. 

· Advise and support the Forest Programme Officer Project on conception and operation of the annual work plans and project reports; overall project logframe and plans;

· Leads overall project implementation activities to project partners and field stakeholders, including Monitoring indicators, data collection, analysis and compilation methods, writing success project stories in accordance to Donor and WWF Standards.

· Leads on regular review and updating of the GEF Coastal Forests Project work plans and monitoring plans based on consultation with project partners, Project Forest Landscape Executants input from and the Project Steering Committee.  

· Prepares technical briefing reports, and status updates for project stakeholders and project team as required; 

· Contributes to the preparation and timely submission to the donors of annual work plans as well as technical reports according to agreed WWF network and Donor standards.

· Undertake periodic review of the implementation and operation of the monitoring and reporting mechanism; including the preparation of best practices and lessons learned.

IV. Profile:

Required Qualifications and Skills

· Relevant university degree, at least  MSc., in environmental sciences ;

· At least 5 years working experience in Forest related projects and programmes or any other related environmental issues and development context;

· Good management and co-ordination skills, with experience of technical project implementation;

· Excellent interpersonal skills and good team spirit;

· Experience in writing project reports and management plans;

· Willingness to participate in field activities/surveys and travel to remote areas within the region;

· Knowledge in use of computer software packages for word-processing, databases and spreadsheets, internet;

· Knowledge in the use of GIS software, particularly the Arc suite.

· Proven experience in coordinating and monitoring projects.

· Excellent knowledge and use of English language and Swahili language facility desired.

· Experience and skills in training and transfer of knowledge

· Excellent communication and facilitation skills

· Ability to follow deadlines, accuracy and attention to detail

· A high level of computer literacy is required

Annex 9. Project Monitoring and Evaluation Officer

Background Information:

This project works with Government, largely through the forest sector, WWF and other NGOs; to strengthen overall conservation and management of the coastal forests of Tanzania, focusing on both Zanzibar and three priority landscapes in southern Tanzania. The project is designed to run for 4 years through National Execution Modalities, with government sub-contracting WWF to undertake some specific functions. The project aimed to increase the extent of Protected Areas, upgrade key areas to higher status and seek innovative funding mechanisms for the Hot-Spot.  Carbon offers some opportunity for such funding. This proposed project in the coastal forests of Tanzania is consistent with GEF Operational Program 3: Forest ecosystems.  The project directly addresses GEF Strategic Priority 1 on Biodiversity: Catalyzing Sustainability for Protected Area Systems 
II. Major Functions:

· Monitoring - Leads the design and implementation of a monitoring framework to track delivery against GEF CF project goals and objectives.

· Evaluation - Leads analysis of data collected under the monitoring framework for assessment of progress and areas for improvement.

· Reporting - Provides regularly updated reports on the status of implementation against the Coastal Forests project goal and objectives to the Project Coordinator;

· Consolidate lessons, experiences from GEF CF project components and prepare project updates, lessons and stories to broader audience.

· Delivery - Ensure that all the GEF-Coastal Forest project components (DCCFF, FBD, WWF’s three Landscapes and Coordination Unit) are aligned and delivering towards GEF Coastal Forests Project objectives.

III. Major Duties and Responsibilities:

· Work with consultants to collect necessary baseline monitoring information/data and monitoring indicators. Prepare a comprehensive Project Monitoring and Evaluation Plan. 

· Advise and support the Project Coordinator on conception and operation of the annual work plan and overall project logframe and plan;

· Leads M&E training activities to project partners and field stakeholders, including Monitoring indicators, data collection, analysis and compilation methods, writing success project stories and WWF Standards.

· Leads on regular review and updating of the GEF Coastal Forests Project work plans and monitoring plans based on consultation with project partners, Project Forest Landscape Executants input from and the Project Steering Committee.  

· Prepares technical briefing reports, and status updates for project stakeholders and project team as required; 

· Contributes to the preparation and timely submission to the donors of annual work plans as well as technical reports according to agreed WWF network standards.

· Undertake periodic review of the implementation and operation of the monitoring and reporting mechanism; including the preparation of best practices and lessons learned.

IV. Profile:

Required Qualifications and Skills

· Relevant university degree, at least BSc., in environmental sciences ;

· 5 years working experience in M&E related environmental issues and development context;

· Good management and co-ordination skills, with experience of technical project implementation;

· Excellent interpersonal skills and good team spirit;

· Experience in writing project reports and management plans;

· Willingness to participate in field activities/surveys and travel to remote areas within the region;

· Knowledge in use of computer software packages for word-processing, databases and spreadsheets, internet;

· Knowledge in the use of GIS software, particularly the Arc suite.

· Proven experience in coordinating and monitoring projects.

· Excellent knowledge and use of English language and Swahili language facility desired.

· Experience and skills in training and transfer of knowledge

· Excellent communication and facilitation skills

· Ability to follow deadlines, accuracy and attention to detail

· A high level of computer literacy is required

Annex 10. Job Description for landscape coordinator 
Background Information:

This project works with Government, largely through the forest sector, WWF and other NGOs; to strengthen overall conservation and management of the coastal forests of Tanzania, focusing on both Zanzibar and three priority landscapes in southern Tanzania. The project is designed to run for 4 years through National Execution Modalities, with government sub-contracting WWF to undertake some specific functions. The project aimed to increase the extent of Protected Areas, upgrade key areas to higher status and seek innovative funding mechanisms for the Hot-Spot.  Carbon offers some opportunity for such funding. This proposed project in the coastal forests of Tanzania is consistent with GEF Operational Program 3: Forest ecosystems.  The project directly addresses GEF Strategic Priority 1 on Biodiversity: Catalyzing Sustainability for Protected Area Systems.

This project, through WWF, shall implement sustainable forest management practices through Participatory Forest Management approaches in three pilot forest landscapes in Kilwa, Rufiji and Lindi Rural Districts. The required Landscape Proejct Coordinator shall coordinate on-going project implementation in these three forest landscape based in Kilwa WWF Offices.
Specific Tasks and Duties of the Landscape Coordinator:- numbering ….
1. The Landscape Coordinator will be the overall in-charge of implementation activities taking place in three forest landscapes – Kilwa, Rufiji and Lindi by the Project Executants.

2. He/She will be answerable and reporting to the Project Coordination and Management Unit Coordinator.

3. Coordinate Monitoring and Evaluation works in three forest Landscapes.

4. Together with the Project Executants, develop project work plans, action plans, budget requests, and quarterly progress reports and consolidates these to the PCMU Coordinator.

5. Develop TORs for planned studies, accompany consultants in on-going studies/surveys and facilitate them with necessary logistics.

6. Review action plans and budget requests from PEs and approve them for funds disbursement and reporting.

7. Lead the process of development of participatory Landscape Plans, Business plans and follow up on their approvals at higher levels.

8. Coordinate surveying, mapping and spatial planning processes in the three landscapes.

9. Produce Half year technical progress reports to the PCMU Coordinator.

10. Participate in the PSC meetings and review missions.

IV. Profile:

Required Qualifications and Skills:-

· Relevant university degree, at least BSc., in environmental sciences ;

· 5 years working experience in managing forest related projects particularly facilitating Participatory Forest Management, Village Land Use Planning, Biodiversity surveys and supporting income generating activities. 

· Good management and co-ordination skills, with experience of technical project implementation;

· Excellent interpersonal skills and good team spirit;

· Experience in writing project reports and management plans;

· Willingness to participate in field activities/surveys and travel to remote areas within the region;

· Knowledge in use of computer software packages for word-processing, databases and spreadsheets, internet;

· Proven experience in coordinating and monitoring projects.

· Excellent knowledge and use of English language and Swahili language facility desired.

· Experience and skills in training and transfer of knowledge

· Excellent communication and facilitation skills

· Ability to follow deadlines, accuracy and attention to detail

· A high level of computer literacy is required

Monitoring Indicators to be tracked:-

1. Number of Landscapes with broad conservation plans in place, approved and implemented. 
2. Number of protected areas with up-to-date and approved management and business plans

3. Number of Village governments which support Coastal Forests conservation through creation of VLFRs as buffers and corridors, and prevent land alienation for Biofuels in key biodiversity sites.  

4. Management effectiveness of PAs improved as a result of co-management, using GEF METT Score Card.

5. Significant % increase in competence levels of protected area institutions for PA including co-management partners; using UNDP-GEF PA Scorecard.

6. Number of reports produced synthesizing the Annual Status of the PA network (using the “State-Pressure-Response models”).

7. Number of VLFRs – District Forestry collaborations on Management Plans, improved logging and on certification processes.  

Annex 11. Job Description for project executants
Background Information:

This project works with Government, largely through the forest sector, WWF and other NGOs; to strengthen overall conservation and management of the coastal forests of Tanzania, focusing on both Zanzibar and three priority landscapes in southern Tanzania. The project is designed to run for 4 years through National Execution Modalities, with government sub-contracting WWF to undertake some specific functions. The project aimed to increase the extent of Protected Areas, upgrade key areas to higher status and seek innovative funding mechanisms for the Hot-Spot.  Carbon offers some opportunity for such funding. This proposed project in the coastal forests of Tanzania is consistent with GEF Operational Program 3: Forest ecosystems.  The project directly addresses GEF Strategic Priority 1 on Biodiversity: Catalyzing Sustainability for Protected Area Systems.

This project, through WWF, shall implement sustainable forest management practices through Participatory Forest Management approaches in three pilot forest landscapes in Kilwa, Rufiji and Lindi Rural Districts. 

Specific Tasks and Duties of the Landscape Project Executant:-

1. The Project Executant at forest landscape level will be answerable and report to the Landscape Coordinator in Kilwa WWF Office. 

2. In-charge and coordinator of all forest management activities within the forest landscape.

3.  In collaboration with identified key stakeholders within your landscape, take a lead in the process of describing and delineating the agreed forest landscape boundaries, and assess issues related to forest gaps, connectivity, and buffer development functions.

4. Assess and identify forest gaps in the landscape plan followed by identification of strategic development interventions to initiate and support Village Land Use plans, creation of Local Authority Forest Reserves and Village Land Forest Reserves (VLFRs)

5. Lead the process to develop a participatory Forest Landscape Conservation Plan with Civil society, local district and national partners.

6. Facilitate implementation processes of agreed Conservation plans with key indicator baselines completed and new area Management Effectiveness Tracking Tool (METT) scores completed and constantly monitored and reported.
7. Support development of practical forest management plans, Village land use Plans associated by-laws and support implementation of these plans with targeted Communities.

8. Carry out training and staffing needs assessment at all levels. Plan for direct capacity building interventions based on training/capacity needs of partners.
9. Support In-service training courses developed and implemented at all levels within both forestry and associated sectors and within NGOs, Civil Society Organizations (CSOs) and Government.

10. Assess the impact of building the capacity of our project partners/key stakeholders against their contribution on project implementation in the field, monitor and identify weak points for further intervention/improvement.

11. Collaborate with Mpingo Conservation Project plus other Civil Societies in the Landscape to join and scale up Group Certification Scheme under MCDI.

12. Facilitate and support alternative livelihoods initiatives and improvement schemes such as beekeeping industry and marketing of certified forest and non-timber forest products.  

IV. Profile:

Required Qualifications and Skills:-

· Relevant university degree, at least BSc., in environmental sciences ;

· 5 years working experience in managing forest related projects particularly facilitating Participatory Forest Management, Village Land Use Planning, Biodiversity surveys and supporting income generating activities. 

· Good management and co-ordination skills, with experience of technical project implementation;

· Excellent interpersonal skills and good team spirit;

· Experience in writing project reports and annual work plans ;

· Willingness to participate in field activities/surveys and travel to remote areas within the region;

· Knowledge in use of computer software packages for word-processing, databases and spreadsheets, internet;

· Proven experience in coordinating and monitoring projects.

· Excellent knowledge and use of English language and Swahili language facility desired.

· Experience and skills in training and transfer of knowledge

· Excellent communication and facilitation skills

· Ability to follow deadlines, accuracy and attention to detail

Monitoring Indicators:-

1. Number of Landscapes with broad conservation plans in place, approved and implemented. 

2. Number of protected areas with up-to-date and approved management and business plans

3. Number of Village governments which support Coastal Forests conservation through creation of VLFRs as buffers and corridors, and prevent land alienation for Biofuels in key biodiversity sites.  

4.  Management effectiveness of PAs improved as a result of co-management, using GEF METT Score Card.

5. Significant % increase in competence levels of protected area institutions for PA including co-management partners; using UNDP-GEF PA Scorecard.

6. Number of reports produced synthesizing the Annual Status of the PA network (using the “State-Pressure-Response models”).

7. Number of VLFRs – District Forestry collaborations on Management Plans, improved logging and on certification processes.  

Annex 12. Minutes of the first inception meeting, 25th January 2010

Date:

25th January 2010

Venue:
New Africa Hotel, Dar es salaam

Time 1200 – 1530 hrs

Project Title: “Extending the Coastal Forest Protected Area Subsystem in Tanzania”.

Agenda 

1. Opening (Chair FBD – DCCFF)

2. Receive the approved Project document

3. Final agreement on implementation arrangements

a. Organogramme

b. Hosting the secretariat 

c. Reporting channels

d. Funding flow

4. Agree on schedule of activities

a. Developing and fine tuning of TORs

b. Developing and signing MOUs

c. Staffing

i. FBD 

ii. DCCFF

iii. WWF 

5. Project inception

a. Writing a project inception report

b. Publicity

c. National and site based launch

Participation:

· Gertrude Lyatuu – UNDP Tanzania Office

· Dr Bakari S. Asseid, – Director, DCCFF – Zanzibar

· Ali Basha, DCCFF – Zanzibar
· Ali Mwinyi, DCCFF – Zanzibar
· Evarist Nashanda  – for Director, FBD – Dar es Salaam

· John Salehe – WWF ESARPO – Nairobi

· Stephen Mariki – Country Director, WWF TCO, Dar es Salaam.

· Prof Neil Burgess – Consultant, Copenhagen-DK.

· Peter Sumbi – Programme Officer, WWF TCO.

Agenda 1. Opening (Chair FBD – DCCFF)

Meeting was opened by co chairs, FBD and DCCFF thanking all in efforts to make this a success. It was informed that Mr. Mbwambo and Mr. Ali Mwinyi will be the focal persons for coastal forests in FBD and DCCFF respectively as both Ali Basha and Evarist Nashanda have been assigned new responsibilities.

Introduced the participation of Neil as a facilitator (Also working with both Government and WWF) who took over part of the role which was played by the late Alan Rodgers.

Agenda 2. Receive the approved Project document

The final version project document was circulated to the participants then UNDP gave a clarification that the document will formally be signed by the line Ministries in Zanzibar and Mainland and finally the Ministry of finance under united republic of Tanzania. This is expected to be ready by end of the week.

Informed that the process will start with FBD, then Zanzibar, then PS Finance.

Agenda 3. Final agreement on implementation arrangements

(a) Final agreement on organogramme

(b) Hosting the secretariat and Technical advisory role.
(c Reporting channels

(d) Funding flow 

· Organogramme was adopted with insignificant changes

· Informed that UNDP do not allow keeping funds for more than six months. So a better direct transfers as quickly as possible. It was also agreed to have Government is kept aware of the processes. This would be good if funds went straight to the coordination unit.

· ZNZ commented that the PS would make a decision to open an account and funds will go through the account.

· Question of accounting package, it was informed that the FACE harmonized cash transfer to be used. This to be facilitated by the accountant.

· Clarified on the procurement procedures and that UNDP can help do this, and that local procurement government procedure will be complied and where UNDP requested will provide backstopping.

· When preparing work plan, it can be facilitated upon request.

· This could be big contract. UNDP can do Vehicles, computers and the rest.

· Clause will be in the project inception.

Agenda 4. Agree on schedule of activities

(a) Developing and fine tuning of TORs

(b) Developing and signing MOUs 

(c )Writing a project inception report

(a) – (c) agreed that that the secretariat would work with key partners

(d) Staffing

FBD 

Noted that Coastal Forests and Mangrove unit has been created and has two staff at HQ plus some in the field created and that Mr. Zawadi Mbwambo leads the unit

DCCFF 


It was informed that, Mr. Ali Mwinyi has been recruited as a focal person and is in charge of the protected areas and CoFMA 

WWF 


It was informed that, Coordination at WWF in place at Country office in Dar, with one Field coordinator in place already working for the last five years. The project office is based in District office in Kilwa. Plans in place will enable a facilitator for each of the three districts in Kilwa, Rufiji and Lindi for effective project management.

· Discussed the issue of coordination and agreed that this would be accommodated in the inception report development process.

· It was informed that this project favors FBD as it provides feed back to FBD from Site. 

· Other partners include FAO, IUCN, Mama Misitu project (TNRF) and District and these are brought together in a local forum. 

· Need to include REDD initiatives  including TFCG REDD Project

5. Project inception

· Publicity

· National and site based launch

Agreed that publicity should come done after all project documents being signed.

Informed UNDP needs a good review of the document content and focus on issues such as co finance, development of work plans, and any changes that will have impact to the project. The project team lead by WWF as a secretariat for the Coastal forests Ecoregion will facilitate this process and may require pre - finance which may include advancing funds from technical advise role. 

It was agreed that the governments request UNDP to recruit services for technical advice. Agree that the Co chairs request UNDP formally. It was noted that both Neil Burgess and John Salehe were willing to provide such support

Agreed that this process be finalized and project launch be last week of March 2010.

Having no AOB the meeting was closed at 1530 hrs.

Annex 13. Minutes of the second inception meeting, 5th February 2010
Date:

Friday 05 February 2010
Venue:
UNDP
 Dar es Salaam
Time:
 
0900 – 1130 hrs
Project Title: “Extending the Coastal Forest Protected Area Subsystem in Tanzania”.

Proposed agenda:

1. Welcome (Chair & UNDP) 

2. Brief discussion on notes from the First meeting 25th January 2010

3. Discussion on activity planning for the Project inception

4. Discussion on draft MOU  UNDP, FBD, DCCFF and WWF

5. AOB

6. Closing

Present:

1. Dr. Bakari Asseid
Director DCCFF Zanzibar (Chair)

2. Ms. Gertrude Lyatuu
Assistant Director (UNDP CO)

3. Mr. Stephen Mariki
Director (WWF TCO)

4. Mr. Peter Sumbi
(WWF TCO)

5. Mr. John Salehe
(WWF ESARPO)

Apology:

1. Dr. Felician Kilahama
Director FBD

Agenda 1: Welcome by Chair & UNDP

The meeting was officially opened by the chair Dr. Bakari Asseid, who registered government appreciation for the project support that was facilitated with financial and technical support from both UNDP and WWF. It was informed that, this was a follow on meeting as agreed during the first project inception planning meeting held on 25th January at New Africa Hotel Dar es Salaam

UNDP underscored the support from both DCCFF and FBD and that the project development process had taken long due to many reasons and that we need to have a strong team to ensure timely project delivery.

The meeting received apologies from Dr Kilahama who had to attend urgent national issues in Dodoma in a short notice today. However, Dr Bakari Asseid and Dr Kilahama had discussions in Dar on this project document and implementation arrangements on 04th February 2010 and will fully represent Dr Kilahama in discussions and agreements in the meeting

Agenda 2: Discussion on notes from the First meeting 25th January 2010 

Implementation arrangements:

It was noted that the issue of CARE as referred in the document was on historical grounds and at the moment the cooperation is not as it was during the initial project development phase in the late 1990.

It was informed that, both FBD and DCCFF happy to have WWF play the role of project coordination as stipulated in the project document. This follows an effective coordination during the project preparation phase, and also already implementing activities at landscape level using WWF and other resources.

It was noted that WWF will provide effective team, including timely reporting, timely work plans, minutes and communications.

WWF informed that there are some processes to strengthen the forest team and will have sufficient capacity to have timely delivery. This included additional staff in the forestry unit in the Tanzania Country office, and support from the regional office.

It was informed that, the project will be producing a single report which will combine all project components. This will be in the new GEF format which includes a work plan, report and financial report (FACE).

It was noted that, this will need close collaboration by the project coordination and the focal persons (both technical and financial) of DCCFF, FBD and WWF. It was agreed that WWF would share the reporting templates immediately.

The meeting discussed on the need to facilitate an efficient recruitment processes during the project inception. It was agreed to have efficient processes to be put in place in order not to compromise project delivery.

The meeting agreed to review and combine para 287 and 288 to be reflected as follows:

288 Technical Assistance

The advisory (Short-term national as well as international technical assistance) will be provided by the Programme, in order to overcome barriers and achieve the project outputs/outcomes (for example biodiversity surveys, conservation education, participatory planning, and income generating activities).This advisory will be provided through a reputable organisation which has been working in the coastal forests in Tanzania

Discussion followed the summary as discussed in the meeting.

The following was reviewed and agreed


[image: image5.emf]
 Agenda 3: Discussion on activity planning for the Project inception

It was agreed that WWF facilitate activities as shared in the activity planning in order to have the project launch by the end of March as circulated in the proposed activity planning schedule.

It was agreed that, project launch and inception be at National level in Kilwa for the mainland, and in Unguja for Zanzibar and that representation from either sides will participate in each of the two launches.

It was agreed that WWF take a proactive action to make this happen.

It was agreed that WWF develop a work plan and budget and request UNDP for advance funding to enable project launch.  UNDP would consider this request.

Agenda 4: Discussion on draft MOU UNDP, FBD, DCCFF and WWF

It was agreed to have cooperation agreements and not MOUs.

It was observed that, there would be a need to review and develop Cooperation agreements as follows:

1. FBD and WWF on Landscape implementation

2. FBD, DCCFF, UNDP and WWF on project coordination

These would be part of the project inception report

It was agreed that UNDP formally communicate to the government(s) on project approval. This would enable the two forestry agencies to request UNDP for the technical assistance in the process to have the project launch including logic to develop   cooperation agreements as agreed in the first inception planning meeting.

Agenda 5: AOB

1. WWF was advised to take stock on the ongoing activities in the project area in order to have first hand information for effective planning. This includes REDD processes including methodology in assessing carbon sink

2. It was agreed that, the final version to be signed reflect current realistic dates. This includes such information as contained in the 279 on project start date and duration

3. The meeting registered with appreciation the effective participation of the director CCFF Dr Bakari Asseid in the process to develop and have the project inception.

Agenda 6: Closing

Having no other business, the meeting the chair closed at 1130 hrs by thanking all members in effective participation in this process.

1130 hrs.
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